CLCWA-TIGed pilot collaboration checklist and guidelines

A few important notes:

- The African side of the collaboration is where it should start (format, communication tools, project objectives etc.) and not from America. They are ready and waiting for you to propose.

- This is an opportunity to leverage our CLCWA efforts as this collaboration may bring promotion, sponsorship, donations etc, through collaborative projects.

- This is just a pilot for now, we all have crazy workloads, we should start with one school or classroom and then, once in control, move on to more.

- We call this a project but see it as just an experience and addition to the CLCWA project; we don’t have set expectations, objectives and we definitely do not have funds although, with permission, CLCWA project funds could be used in some cases.

Steps:

1- Research what similar project has been done in your country; connect and use their experience.

2- Meet local headmaster, teachers and classrooms that you think that’s fits the best (maybe computer lab, motivation, basic ICT knowledge etc)

3- Choose 1 school or classroom, arrange a meeting with them where you will fill-up the following checklist and collaboration questionnaire.

4- Send me this information along with anything else you can gather (participant profiles, pictures, stats about the school, community or country etc.)

5- I will send this out to our partners in America and find a matching school/classroom.

6- We put the collaboration project to action.

Checklist:

	How many participants would the group count?
	24 pupils and an instructor 

	What is the age range?
	15- 18 yrs

	What education level are they in? In American standards, where are they at in written and oral conversations?
	Ninth grade, written and oral English fair.

	Generally, do they have some basic ICT skills? Explain.
	Very limited 

	Do they have access to a computer lab? Is it connected to the internet?
	Yes, they have access to the TIG telecenter. Yes 

	What are the online communication tools realistically available? Eg: Chat, videoconferencing, webcam, video camera, phone etc.?
	2 web cameras, 8 computers, internet service, skype, yahoo messenger , CLCWA chat room 

	How often would they be able to connect or how much time can they allocate to this collaboration?
	Once or twice or week for two to three hours, depending on the availability of fuel to the  run the generator. 

	For how long would they be able to commit to this?
	Three hours on mainly Fridays and Weekends. A school year. 

	Who would monitor and manage the activities?
	CLCWA Liberia Coordinator and the Homeroom instructor of  the ninth grade class 

	
	

	
	

	
	


Collaboration questionnaire:
1- SIMS‘s class expectations from the collaboration: 

- Establishment of sister class relationship 
- Fundraising for the school/materials (eg. Books, pencils, pens, copybooks, and assistance like clothing, shoes,  for students.)
- Intercultural dialogue 
- Cultural exchange

- ICT skill development

- Combined curricular activities

- Joint project development and implementation
 What are the main barriers to making this happen as planned? You need here to think of all human, material and technical logistics.

The main barriers are: 

· Most of the students including the instructor are not computer  literate
· Lack of sufficient funding for fuel to run the generator. 
· Sufficient computers and webcams 

This is just a pilot collaboration in between two TakingITGlobal programs, CLCWA and TIGed, not officially part of the TIGed programming nor the CLCWA programming. This said, how do you think you can fit this, as a CLCWA coordinator, into your agenda and programming? 
· This collaboration can fit in our activities but we will have to find means and ways to train the students and to provide fuel for running the generator for the class time. 
